
ANNUAL REPORT
FY 2023/2024



TABLE OF CONTENTS

01 | OVERVIEW

OUR MISSION & VISION                                           
THE LOVE, NILS STORY                                              
FOUNDER’S MESSAGE                                                
CHAIRMAN'S STATEMENT                                          
OUR IMPACT IN NUMBERS                                       
FINANCIAL REVIEW                                                    
OUR HOSPITAL PARTNERS                                         

02 | PROGRAMMES
 
CARE COORDINATOR                                                
BRAVEHEARTS PARENT SUPPORT GROUP                 
ART KITS                                                                     
TOY DROPS                                                                
EDUCATION SUPPORT                                               
CALENDAR OF HOPE                                                  

03 | PARTNERSHIPS & VOLUNTEERS

TOY DONORS                                                            
CORPORATE, COMMUNITY & SCHOOL PARTNERS    
VOLUNTEERS                                                                                                             

05 | CORPORATE & GOVERNANCE

BOARD MEMBERS                                                    
ORGANISATIONAL STRUCTURE                              
ROLE OF BOARD & SUBCOMMITTEES                     
GOVERNANCE POLICIES                                         
GOVERNANCE EVALUATION CHECKLIST               
AUDITED FINANCIAL STATEMENT                           
CORPORATE INFORMATION                                    

04 | FUNDRAISING

CHARITY GOLF                                                      
ANNUAL CHARITY GALA DINNER                           

4
5
6
7
8-9
10-11
12

14-15
16
17
18-19
20-21
22-23

25
26
27-28

30
31

33
34
35-36
37
38-41
42-64
65



To provide support to children with cancer and their
caregivers with much needed healthcare guidance,
emotional care plus social and community support that
will enable them to thrive.

OUR VISION
To be a beacon of hope and resilience for
paediatric cancer patients and their caregivers in
Singapore.

OUR MISSION

THE LOVE, NILS STORY
Aged 13, Lesli Berggren’s son, Nils, was
diagnosed with a rare lymphoma stage 4
cancer. Lesli spent the next 18-months caring
for her son as he received medical treatment in
Singapore and the United States of America.

Miraculously, Nils beat cancer following
treatment at Singapore’s National University
Hospital. However, a few months later,
complications arising from a stem cell
transplant tragically led to his passing.

During his battle with cancer, Nils wrote letters
to family and friends asking for prayers and
strength. He always signed off as “Love, Nils”.
Recognising a need for emotional and
community support for families battling cancer,
in 2017, Lesli Berggren founded LOVE, NILS, a
Singapore registered charity which provides
support for children with cancer and their
caregivers with healthcare guidance,
emotional care, and social and community
support.

Now, LOVE, NILS as a social service agency,
will continue to embody his hope and fighting
spirit.
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Founder’s Message

Dear Fr iends,

2024 has been another  year  of  growth for
LOVE,  NILS .  The organisat ion has reached
new mi lestones and worked cont inuously
towards our  v is ion of  support ing chi ldren
with cancer .  I t  f i l l s  me with immense pr ide
to see how far  we have come.

Ever  s ince I  re located back to the States in
2023,  af ter  25 years  of  l iv ing,  work ing and
rais ing my twins in  S ingapore,  the running of
the organizat ion had been entrusted to an
amazing board of  d i rectors  and capable
staf f .  Th is  came f rom the t rust  of  bui ld ing
LOVE,  NILS to a place of  susta inabi l i ty  in
thei r  hands.

Despi te my departure,  I  am heartened to see LOVE,  NILS cont inue st r iv ing with the
community  of  support  we create for  fami l ies  of  chi ldren with cancer .  This  past  year ,
we hosted over  70 specia l  events  and community  ar t  sess ions that  gave our  fami l ies
the opportuni ty  to connect .  The importance of  these events  cannot  be understated,  as
they offer  parents  and caregivers  a  chance to develop f r iendships ,  learn f rom each
other ,  and for  thei r  chi ldren to bond and make new l i fe long f r iends.  Our Calendar  of
Hope programs give our  benef ic iar ies  a  day off  cancer  and t ime just  to be k ids .  From
ice cream making workshops to tour ing B i rd Paradise,  our  community  has come
together  to create days that  are specia l ,  and we hope for  th is  to grow fur ther .

September 2024 marked LOVE,  NILS ’  7 th anniversary and I  couldn’ t  be prouder ,  and I
look forward to making our  community  of  hope ever  s t ronger for  the chi ldren we
serve and thei r  fami l ies .  More than ever ,  your  encouragement and generos i ty  are
crucia l  in  our  journey to support  k ids with cancer  and help bui ld a  thr iv ing community
fu l l  of  smi les .  Your  constant  support  makes a di f ference,  no matter  how smal l  or  large.
Thank you for  helping us inspi re hope and res i l ience!

With my s incerest  grat i tude,

Les l i  Berggren
Founder

Chairman’s Statement
This  annual  report  covers  a  16 months durat ion to
al low the char i ty  to move i ts  f inancia l  year  to match
the calendar  year ,  so i t  runs f rom 1  September 2023
to 31  December 2024.  This  past  16  months has been
an eventfu l  per iod in  the char i ty ’s  journey with
cont inued growth and s igni f icant  impact  in  our
community .  

The char i ty  cont inues to be act ive at  three hospi ta ls
– NUH,  KKH and Mount  Alvernia .  At  these hospi ta ls ,
the char i ty  has supported 180 benef ic iar ies  and thei r
fami l ies  in  the 2024 FY.  The range of  programs that
LOVE,  NILS dr ives has cont inued to expand – with
over  3 ,000 toy drops,  1 ,800 ar t  k i ts  del ivered,  40 ar t
engagement sess ions with the chi ldren undergoing
cancer  t reatment and more than 400 hours  of
tutor ing,  just  to name a few highl ights .

Operat ional ly  – we have endured some chal lenges and changes in  the last  FY .  There have a lso
been leadership changes at  the operat ional  level .  Work ing on the back of  previous
achievements ,  our  new Execut ive Di rector  ( Jonathan Foo) ,  who a lso played a pivota l  ro le
dur ing our  last  very successfu l  Annual  Char i ty  Gala Dinner  on 26 October 2024,  cont inues to
bui ld a  team for  the future growth of  the char i ty ,  wi th a  sense of  purpose and energy.  As a
growing char i ty ,  we wi l l  cont inue to s t rengthen our  funding base and f ine-tune our  programs
in the new f inancia l  year  as  we posi t ion LOVE,  NILS for  the next  chapter .

This  wi l l  be my last  update as  Chair  – having t rans i t ioned the role to James Chiang,  a  h ighly
capable former member of  the Board.

In  c los ing,  a l low me to thank a l l  of  our  s takeholders  – the hospi ta ls  we partner  with ,  the
benef ic iar ies  and thei r  fami l ies  who a l low us into thei r  l ives ,  the community  partners ,  schools
and volunteers  we work with ,  the wide range of  donors who a l low us to serve our  miss ion,  and
the staf f  and Board who make i t  a l l  happen.  I  am personal ly  gratefu l  to each and every one of
you!

S incerely ,  

Suvi r  Varma 
Chairman
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OUR IMPACT  IN NUMBERS
SEPTEMBER 2023 - DECEMBER 2024

98

SUPPORT​ 3 HOSPITALS –
NUH, KKH & MOUNT
ALVERNIA HOSPITAL​

MORE THAN 40
COMMUNITY ART

EVENTS

DELIVERED OVER 1,800
ART KITS TO HOMES FOR
CHILDREN WITH CANCER

AND THEIR SIBLINGS

SERVE OVER 180
CHILDREN WITH CANCER

BROUGHT CHEER TO
KIDS WITH OVER 3,500

NEW TOYS

RUN 27 COMMUNITY
EVENTS WITH

BENEFICIARIES &
VOLUNTEERS

PROVIDED MORE THAN
400 HOURS OF

TUTORING

OVER 500 COMMUNITY,
SCHOOL AND CORPORATE

VOLUNTEERS

MORE THAN 500 ART
THERAPY HOURS PROVIDED
IN NUH, KKH AND ONLINE

TELETHERAPY 



INCOME

01.09.2023
to

31.12.2024
(16 months)

01.09.2022
to

31.08.2023
(12 months)

Income from generated funds:

Voluntary Income 1,100 655

Activities for generating funds 83 88

Grants 556 489

Other Income 91 28

TOTAL INCOME 1,830 1,260

EXPENDITURE

01.09.2023
to

31.12.2024
(16 months)

01.09.2022
to

31.08.2023
(12 months)

Cost of generating funds: 

Costs of generating Voluntary Income 353 176

Charitable Activities 924 659

Governance & Administrative Cost 338 257

TOTAL EXPENDITURE 1,615 1,092

NET SURPLUS 215 168

BALANCE SHEET

01.09.2023
to

31.12.2024
(16 months)

01.09.2022
to

31.08.2023
(12 months)

Total Assets 1,221 1,092

Total Liabilities 33 120

NET ASSETS 1,188 973

Total Unrestricted Funds - General Funds 1,188 973

Total Restricted Funds - -

TOTAL FUNDS 1,188 973

FINANCIAL REVIEW
($’000)
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HOW WE MANAGE THE MONEY YOU
GAVE US



OUR OFFICIAL HOSPITAL PARTNERS PROGRAMMES
& SERVICES

Our goal  at  LOVE,  NILS is  to create a support ive
ecosystem for  chi ldren with cancer  and thei r  fami l ies .

We st r ive to achieve th is  through our  programmes:
Art  Therapy,  Toy Drops at  hospi ta ls ,  Educat ion
Support ,  Community  Events ,  and a Care Coordinator
who ass is ts  fami l ies  with navigat ing the heal thcare
system and t raumat ic  diagnoses .  These programmes
support  our  chi ldren and thei r  fami l ies  at  no charge.  

With the col laborat ive partnerships and support  f rom
the community ,  LOVE,  NILS has seen a year  of  greater
impact  for  our  benef ic iar ies .  

1312

National University Hospital

KK Women’s and Children’s
Hospital

Mount Alvernia Hospital



MEET OUR CARE 
COORDINATOR AT NUH

132
Newly Diagnosed

Patients

SISTER LAURA TAN

Each day,  as  I  walk  into the VIVA Univers i ty  Chi ldren’s  Cancer  Centre c l in ic  at
the medical  centre ,  level  9 ,  I  see k ids and parents  s i t t ing around chatt ing
happi ly ,  despi te the gloom that  surrounds them. Yet ,  each wakes up to a new
day fu l l  of  hope and love for  thei r  fami ly  and loved ones.

Each comes to the c l in ic  with the hope that  today thei r  Fu l l  B lood Count  wi l l
improve,  hope that  today a cure wi l l  be pronounced,  hope that  they can
schedule a t ime to return home and resume thei r  everyday l ives as  they used
to,  before cancer  f i rs t  knocked on thei r  door .  This  return to normalcy cannot
happen for  another  two and a hal f  years  for  pat ients  d iagnosed with
leukemia.  Thus ,  th is  real i ty  is  accepted with much t repidat ion by parents  and
fami l ies ,  unt i l  they understand the long journey ahead.  The tenaci ty  of
cancer ,  which ar ises f rom our  normal  cel ls  becoming abnormal  cancerous
cel ls  due to cel l  mutat ions ,  i s  f r ightening.  I t ' s  even scary to know that
mutated cel ls  can undergo ei ther  a  ‘good’  mutat ion or  a  ‘bad’  mutat ion.  I t ’ s  a
journey that  a l l  would choose to avoid,  but  one that  can befa l l  anyone by
chance.

The journey with LOVE,  NILS has been a joy.  In  the midst  of  th is  fear ,  we are
able to inst i l l  hope,  love,  and joy.  A l l  our  parents ,  chi ldren,  nurses ,  and
doctors  need f r iendly support  and the car ing that  the chi ldren and fami l ies
receive.  You cannot  bel ieve the joy that  LOVE,  NILS br ings through toys ,  ar t
sess ions ,  ar t  k i ts ,  the wonderfu l  programs,  and onl ine tu i t ion.  I t  provides a
way of  not  being cut  of f  f rom society and f r iends.

As I  observe fami l ies  and pat ients  navigat ing diagnoses ,  t reatments ,
t reatment s ide ef fects ,  and changes to l i festy les  and dai ly  rout ines involv ing
school ing,  p laydates ,  and larger  fami ly  act iv i t ies ,  I  see that  these severe
restr ict ions mean the loss  of  f reedom and rout ines .  This  af fects  everyone,
sadly ,  the ent i re fami ly .  The mood with in fami l ies  af fects  the chi ld ,  and the
moods of  chi ldren af fect  the parents ,  creat ing a whir lpool  that  the fami ly ,
and even the extended fami ly ,  cannot  escape.  One must  understand that
when a l l  th is  occurs ,  the ent i re support  network breaks down.  This  leaves the
fami ly  cut  of f  f rom thei r  normal  l i festy le and coping st rategies — in other
words,  they are in  a  boat  without  oars .

This  expla ins  why LOVE,  NILS can dr ive i ts  program for  these chi ldren and
fami l ies ,  providing that  much-needed touch of  joy that  i s  so of ten absent
with in these di re households .

4551
Consultations

80
Home Visits

142
Education 
Sessions
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COMMUNITY ART
SESSIONS

Aisyah Jailani
Art Therapist, LOVE, NILS

The monthly art kits provide developmentally

appropriate, safe, and engaging creative activities for

children with cancer, offering moments of joy that

can be shared with siblings and family.

Beyond fun, these kits serve as a gentle outlet for

self-expression, emotional comfort, and regulation.

They offer beneficiaries a sense of independence

and control, allowing them to make choices, explore

freely, and simply be children despite the

uncertainties of their illness. Each kit is thoughtfully

designed to accommodate beneficiaries’ unique

needs, ensuring that every child can participate

comfortably. By making art accessible and adaptable,

these kits foster a sense of empowerment, inclusion,

and agency in their healing process. They also

promote social connection, strengthening family

bonds through shared creative experiences. For

siblings, the kits acknowledge their journey too,

honouring their presence and role in the family’s

experience.

Through art, beneficiaries and their loved ones can

find comfort, connection, and a shared sense of

resilience.

Each art kit is a small yet meaningful step toward

fostering emotional safety, self-worth, and healing,

ensuring that every child feels seen, valued, and

supported.

Our community art sessions provide a safe space for children and their families to

come together to create art. In these small group sessions, they are able to express

themselves with art.  These sessions also foster sibling and community bonding.

1,800
kits delivered

44
Events
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Karishma Tambawala
Volunteer Lead, LOVE, NILS

The support group reminds me how important it is to have

a hand to hold, an ear to listen and a shoulder to support in

these difficult times as we see our children go through a

very hard journey.

These were some of my takeaways from one of the

session:

1. Treatment time is temporary but look forward to the

many years ahead.

2. Spend quality time with your child, laughing and staying

happy - that’s what your child will remember the most.

3. Be kind to yourself, take time out for yourself, even if that

means sometimes giving your child some screen time for

peace of mind.

4. Screen time for your child can be positive and an avenue

to learn and explore so it’s fine, of course parental control

should be there.

5. Don’t compare yourself or your kids to anyone, it’s your

journey and you are doing the best for your child.

BRAVEHEARTS
PARENT SUPPORT
GROUP 23

Hours

The BraveHearts Support Group was started in
January 2024. It caters to parents and caregivers
with a child or adolescent diagnosed with cancer. 

The aim is to create a safe space for the bonding
of new friendships, for sharing of experiences, for
exchange of ideas to help each other, and to
remind everyone that they are not alone in the
cancer journey as a caregiver.

The group respects differing opinions, beliefs,
faiths and language, fostering an environment
where everyone feels safe. The support group
comprises people who care with love,
compassion, understanding and commitment. 

ART KITS



HOSPITAL TOY DROPS

Through the generosity of toy donors, our monthly toy drops to 3 hospitals (KKH, NUH & Mount Alvernia) have

touched the lives of countless children with cancer. Beyond the fun and laughter, these toys serve as therapeutic

tools, providing comfort and distraction during challenging times. 

Our Toy Donations are entirely funded by generous donations by individuals, schools, corporates and partners. 

Your generous support delivers Impact.

3,542
Toys Donated

to Hospitals

33
Toy Donors

1918



EDUCATION SUPPORT

Back to School Education Support has proven

invaluable for our young warriors. It provides crucial

continuity in their education during treatment, a

time when learning can be easily disrupted. By

offering online tutoring at home, the programme

helps these children maintain academic progress,

build confidence, and stay connected to their

studies. 

This support not only eases their eventual return to

school but also offers a sense of normalcy and

accomplishment during a challenging period.

The impact is clearly illustrated in Dylan’s story 

(next page)

439
Hours
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Dylan was diagnosed with leukemia when he was 2 years and 2 months old. He underwent

chemotherapy, radiation, and subsequently a bone marrow transplant. Dylan spent a very

long time in the hospital and frequently has medical check-ups there.

LOVE, NILS has provided online tuition for Dylan since he was in Primary 3, or the year 2021.

I still remember it was during the COVID period, and going out for tuition was not possible.

Therefore, Dylan attended weekly online tuition at home. We would scan Dylan's

homework or worksheets for the teacher, and the teacher would help him during the

lesson. This lightened our burden as parents of having to go through the homework with

him, and we could spend family time together with Dylan and his sibling, Brandon.

Last year, Dylan prepared for the PSLE (Primary School Leaving Examination), and he had a

ton of past-year papers given by the school. With the help of online tuition, Dylan was able

to complete his homework within the deadlines. With sheer determination and the support

we received from LOVE, NILS, Dylan achieved AL 1 for Math, AL 3 for Science, AL 4 for

Mandarin, and AL 5 for English.

On top of that, LOVE, NILS provided online art lessons during the COVID period for Dylan

and Brandon. Both of them enjoyed the lessons, had fun, and looked forward to the

upcoming sessions.

Besides that, LOVE, NILS provided KidsFest tickets for us to enjoy live shows. The shows

were very interesting, and each time they conveyed valuable lessons and morals. Life

values were addressed, and this definitely benefited Dylan and Brandon as they grew.

I would like to take this opportunity to thank LOVE, NILS for their support over the past few

years until now, for helping us through this challenging time. I am looking forward to LOVE,

NILS's growth and its ability to support more families like ours.

Sincerely,

Sze Ling 

(Dylan's Mummy)

Dylan’s Story

Dylan (together with his family) receiving the Education Merit
Award in 2022 for Primary 4 at Yew Tee Primary School

Dylan receiving the Edusave Award for Achievement,
Good Leadership and Service (EAGLES) in January 2025
for Primary 6 at Yew Tee Primary School



“Mama, I enjoyed the show, it's fun and the
caterpillar eats a lot like me, and Daddy
allowed me to buy the plushie, It looks just
like the caterpillar in the show.

Thank you LOVE, NILS for giving him such a
memorable and happy experience.”

CALENDAR OF HOPE

The Calendar of Hope takes our children and their families to musical concerts, plays and

special events. These events help create excitement and joy for the children and their

families, allowing a moment of respite from cancer. 

Events were wide ranging from visiting Bird Paradise to learning how to make Ice Cream,

from watching Gruffalo at Esplanade to a carnival at Raffles Girls School! LOVE, NILS is

grateful to the many community and corporate partners who have stepped forward in

supporting and sponsoring the various events for our beneficiaries. 

Some of our programme partners include:

ABA Productions 1.

Esplanade2.

NUS High School of Math and Science3.

Prime Minister’s Office, Strategy Group4.

Raffles Institution (Junior College)5.

Raffles Girls Secondary School6.

Swiss Re Foundation7.

2322

 27
Events

Susanti shared what her son, Kenny, expressed after
watching The Hungry Caterpillar show — with
tickets sponsored by ABA Productions.

Madagascar Musical Event by ABA Productions

Flipside 2024 by Esplanade

Science Inspired Summer Fair by
NUS High School of Math and Science



PARTNERSHIPS
& VOLUNTEERS
LOVE,  NILS bel ieves i t  takes a s t rong community  of
stakeholders  to best  support  chi ldren with cancer  and
their  fami l ies .  This  i s  why we col laborate with
schools ,  corporat ions ,  foundat ions ,  societ ies  and
other  char i t ies  to involve them in our  programmes,
volunteer  opportuni t ies ,  awareness campaigns and
fundrais ing ef forts .

2524

Through the generosity of donors, our Toys programme has touched the lives of countless
children in hospitals. Beyond toy donation to LOVE, NILS, we involve our toy donors and
partners in the sorting and re-packing activities. These team-building sessions give our
partners and their staff a great sense of fulfilment to be part of our support programme for
the children with cancer. 

T O Y  D O N O R S  &  T E A M
B U I L D I N G  A C T I V I T I E S



VOLUNTEERS

School
55.7%

Corporate
24.4%

Community group
20%

C O R P O R A T E ,  C O M M U N I T Y  &
S C H O O L  P A R T N E R S

2726

LOVE, NILS volunteers are a valuable and integral part of the
organisation; Their contributions play a vital role in the
success of our programmes and services. While enriching
their own lives, these volunteers’ time, effort, expertise and
resources make a significant difference. 

ION Orchard Charity Bazaar
Orchard Turn organised a charity bazaar where its
employees sold pre-loved items, food and games to
raise funds for LOVE, NILS and spreading awareness of
our mission.

Prime Minister’s Office, Strategy Group
Monthly Art Kit Packing Sessions
LOVE, NILS extends our gratitude to the Prime

Minister’s Office, Strategy Group for pledging to

volunteer every month for an entire year to

support our packing and delivery of Art Kits from

June 2024 to March 2025. 

Volunteers from different departments are

involved each session, allowing over 100

employees to be involved over the course of the

year. Their consistent commitment of time and

effort has made a substantial impact in our Art Kits

programme.

We are grateful for many partners who have volunteered their time and efforts through

planning activities and events to support our beneficiaries and our mission to advocate

for childhood cancer. This includes fundraising campaigns and toy drives through their

communities. We launched the “Shine A Light” and “Stories of Hope” fundraising

campaigns to raise awareness of childhood cancer and the support needed for our

beneficiaries.

Some of our volunteer and fundraising partners include:

Australian International School1.

CHIJ St Nicholas Girls' School2.

Dulwich College (Singapore)3.

German European School Singapore4.

Hwa Chong International School5.

Marina Bay Sands6.

Ministry of Trade & Industry7.

Morgan Stanley8.

Nanyang Junior College9.

Northeast CDC (Shaping Hearts 2024)10.

NUS High School of Math and Science11.

NUS Nursing School12.

Orchard Turn (ION Orchard)13.

Prime Minister’s Office, Strategy Group14.

Raffles Girls Secondary School15.

Raffles Institution (Junior College)16.

Royal Bank of Canada17.

St Patrick's Society Singapore18.

Swiss Re Foundation19.

Tanglin Trust School20.

Yoga for a Change21.
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FUNDRAISING



3130

LOVE, NILS ANNUAL CHARITY GALA DINNER 
WINGS OF HOPE AT
INTERCONTINENTAL SINGAPORE ON 
26 OCTOBER 2024

LOVE, NILS CHARITY GOLF 2024
PAR 4 OUR LITTLE STARS AT
TANAH MERAH COUNTRY CLUB
15 MARCH 2024



CORPORATE 
&

GOVERNANCE
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BOARD MEMBERS

Suvir Varma
Outgoing Chairman until
31 December 2024

Board Member

Francesca Mary Kirkham
Secretary
Board Member

Treasurer
Board Member

Madanjit Singh

Incoming Chairman from
1 January 2025

Board Member

Chiang Wei Meng James

Sukhvinder Singh Chopra
Board Member

Board Committee Meetings 

LOVE, NILS Ltd Board Members meet every quarter with a quorum of 3 members. The number of
meetings attended by all Board Members for the period of 1 September 2023 to 31 December 2024
are reflected below.

NAME Date of Appointment Meetings

Suvir Varma
Board Member
Chairman (Outgoing)

13 March 2020
17 February 2023 (resignation as Chairman 31 December 2024)

5/5

Chiang Wei Meng James
Board Member
Chairman (Incoming)

21 September 2021 
1 January 2025

5/5

Francesca Mary Kirkham 
Mrs Francesca Mary Taylor 
Board Member 
Secretary 

21 September 2021 
17 February 2023

4/5

Mandanjit Singh 
Board Member 
Treasurer

23 July 2020
17 February 2023

3/5

Sukhvinder Singh Chopra 
Board Member 1 August 2022

5/5



ORGANISATIONAL STRUCTURE

Board

Management
Team

Sub
Committees

Finance

Audit

Strategy,
Investments &
Risk

Nominations &
Remuneration

Human
Resources

Fundraising &
Marketing

Programmes

Fundraising

Marketing

Finance &
Operations

3534

SUBCOMMITTEES

Committee Terms of Reference Composition Designation

Programmes

The Programmes Committee is established
to provide guidance and strategic direction
for the development, implementation and
evaluation of the charity's programmes and
initiatives in alignment with its mission and
goals.

Sukhvinder Singh Chopra
Chiang Wei Meng James

Chair 
Member

Fundraising & Marketing

The Fundraising & Marketing Committee is
established to provide guidance, direction
and oversight in the development and
execution of fundraising strategies,
partnerships, and donor relationships to
support the charity's mission and objectives
and to ensure compliance with the most
updated Code of Governance. This
committee also guides the marketing
direction to support and promote the
charity's mission, values and objectives.

Chiang Wei Meng James
Sukhvinder Singh Chopra

Chair 
Member

ROLE OF BOARD MEMBERS 

The governance of LOVE, NILS Ltd is entrusted to a Board comprising 5 members to be elected for a term of
3 years and retire at the end of each term at Annual General Meeting (AGM) or according to the
Constitution of the company. 

Office bearers are Chairman, Secretary and Treasurer. Board Members chart the strategic direction of LOVE,
NILS Ltd and are responsible for ensuring LOVE, NILS Ltd is well managed and delivers the mission and
vision of the organization. All decisions and approvals of Board Members are required for the following –

• Organization’s vision, mission and goals 
• Strategic planning 
• Policies, standard operating procedures and manuals 
• Annual budget, allocation of resources and capital expenditure 
• Annual audited financial reports 
• Succession planning 
• Risk management

Chiang Wei Meng James
Sukhvinder Singh Chopra



Committee Terms of Reference Composition Designation

Audit 

The Audit Committee is established to
review and consider the results,
effectiveness and objectivity of the
internal and external auditors’ reports
and findings, including any management
letter on action points raised by the
external auditor and taken by
management on the auditors’
recommendations.

Francesca Mary Kirkham
Madanjit Singh

Chair 
Member

Finance 

The Finance Committee is established to
assist the Board in fulfilling its
responsibilities with respect to the
finance required to achieve the corporate
objectives of the organization

Madanjit Singh 
Francesca Mary Kirkham

Chair
Member

Strategic, Investments & Risk 

The Strategic Planning Committee is
established to provide strategic
guidance, oversight, and
recommendations in aligning the charity's
mission, vision and goals with its strategic
initiatives. The committee aims to
facilitate effective planning and
sustainable growth while fulfilling the
charity's objectives. The committee
oversees the management and strategic
allocation of the charity's investment
portfolio in alignment with its mission,
goals, and fiduciary responsibilities and
ensures that the charity implements
internal control policies and procedures
to safeguard and protect its assets.

Suvir Varma 
Chiang Wei Meng James
Sukhvinder Singh Chopra
Francesca Mary Kirkham
Madanjit Singh

Chair
Member
Member
Member
Member

Nominations & Remuneration 

The Nominations & Remuneration
Committee oversees the nomination
process, selection and appointment of
board members, ensuring an effective
and diverse leadership team with
appropriate skills, required expertise and
commitment aligned with the charity's
mission and strategic goals. It also
oversees the compensation strategies,
ensuring alignment with the charity's
mission, values and objectives.

Suvir Varma 
Chiang Wei Meng James
Sukhvinder Singh Chopra
Francesca Mary Kirkham
Madanjit Singh

Chair
Member
Member
Member
Member

Human Resources 

The Human Resource Committee is
established to oversee human resource
management, policies and procedures to
ensure alignment with the charity's
mission, values, and objectives as well as
the Ministry of Manpower and
Employment Act guidelines.

Francesca Mary Kirkham
Suvir Varma

Chair
Member
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R e s t r i c t e d  F u n d s  

LOVE,  NILS Ltd ’s  does not  have
restr icted funds for  th is  f inancia l
year .

H u m a n  R e s o u r c e  M a n a g e m e n t  

LOVE,  NILS Ltd ’s  organizat ion
structure,  performance management
system and compensat ion guidel ines
are ref lected in  the human resource
pol ic ies .  This  i s  to ensure that
LOVE,NILS Ltd has an ef fect ive
organizat ion st ructure,  compet i t ive
compensat ion pol ic ies  and human
resource pract ices with appropr iate
processes in  place.  Compensat ion of
staf f  are evaluated and reviewed in
consul tat ion with the HR sub-
committee tak ing into account  the
performance evaluat ion for  the
previous year .

W h i s t l e b l o w i n g  

LOVE,  NILS Ltd has a  whist leblowing pol icy
in place to provide a f ramework to promote
responsible and secure whist leblowing,  to
foster  and to mainta in a  cul ture of
openness ,  accountabi l i ty  and integr i ty
with in the organizat ion.  LOVE,  NILS Ltd does
not  to lerate any malpract ice,  impropr iety ,
s tatutory non compl iance of  wrongdoing by
Board,  volunteers  ( inc luding any member of
the sub-committee) ,  s taf f  or  serv ice
providers  in  the course of  work .  The
whist leblowing pol icy serves as  a  channel
for  any person to ra ise concerns about
poss ible impropr iet ies  in  matters  of  f inancia l
report ing,  f raudulent  acts  and other  matters
with in the organizat ion to ensure that
arrangements  are in  place for  independent
invest igat ions of  such matters  and
appropr iate fo l low up act ion by the Review
Committee compris ing Chairman,  Secretary ,
Audi t  Chai r  and HR Chair .

P e r s o n a l  D a t a  

Protect ion Act  Pol icy LOVE,  NILS Ltd
respects  and protects  conf ident ia l
informat ion obta ined f rom, or  re lat ing
to,  our  benef ic iar ies  and thei r
caregivers ,  donors  and sponsors ,
hospi ta ls  and other  heal thcare providers
and/or th i rd part ies  in  accordance with
the S ingapore law and profess ional
s tandards

GOVERNANCE
POLICIES

F i n a n c i a l  M a n a g e m e n t  

The Board reviews and approves the
organisat ion ’s  annual  budget ,  whi le
regular ly  monitor ing i ts  income and
expenditure against  the budget to
ensure that  LOVE,  NILS Ltd operates
eff ic ient ly  with sound f inancia l
management .  The Board approves
documented pol ic ies  perta in ing to
f inancia l  matters ,  such as  budget
planning,  delegat ion of  author i ty  and
l imits  of  approval C o n f l i c t  o f  I n t e r e s t  P o l i c y  

LOVE,  NILS Ltd has adopted a Conf l ic t  of
Interest  Pol icy to ass is t  ident i fy ing and
managing potent ia l  areas of  conf l ic t .
Board and a l l  s taf f  undertake to declare
any s i tuat ion of  conf l ic t  that  may ar ise
through an annual  declarat ion and
whatever  necessary .  In  such instances,
they are to absta in f rom decis ion-making
in adherence to a fa i r  and t ransparent
decis ion-making process .



GOVERNANCE EVALUATION CHECKLIST
LOVE, NILS Ltd was registered as a charity under the Charities Act (Chapter 37) since 10/07/2018.
LOVE, NILS Ltd has been accorded IPC (Institution of a Public Character) status since 22/04/2021 to
21/04/2025. LOVE, NILS Ltd has a constitution as its governing instrument.

S/N Code guideline Code ID
Response

(select whichever is
applicable)

Board Governance

1
Induction and orientation are provided to incoming governing board
members upon joining the Board.

1.1.2 Complied

Are there governing board members holding staff1 appointments?
(skip items 2 and 3 if “No”) No

2
Staff does not chair the Board and does not comprise more than one
third of the Board.

1.1.3

3
There are written job descriptions for the staff’s executive functions
and operational duties, which are distinct from the staff’s Board role.

1.1.5

4

The Treasurer of the charity (or any person holding an equivalent
position in the charity, e.g. Finance Committee Chairman or a
governing board member responsible for overseeing the finances of
the charity) can only serve a maximum of 4 consecutive years.

If the charity has not appointed any governing board member to
oversee its finances, it will be presumed that the Chairman oversees
the finances of the charity.

1.1.7 Complied

5
All governing board members must submit themselves for re-
nomination and re-appointment, at least once every 3 years.

1.1.8 Complied

6
The Board conducts self evaluation to assess its performance and
effectiveness once during its term or every 3 years, whichever is
shorter.

1.1.12 Complied

Are there governing board member(s) who have served for more
than 10 consecutive years? (skip item 7 if “No”)

No

7
The charity discloses in its annual report the reasons for retaining the
governing board member who has served for more than 10
consecutive years.

1.1.13

8
There are documented terms of reference for the Board and each of
its committees.

1.2.1 Complied

Conflict of Interest

9
There are documented procedures for governing board members
and staff to declare actual or potential conflicts of interest to the
Board at the earliest opportunity.

2.1 Complied
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10
Governing board members do not vote or participate in decision
making on matters where they have a conflict of interest.

2.4
Complied

Strategic Planning

11
The Board periodically reviews and approves the strategic plan for
the charity to ensure that the charity’s activities are in line with the
charity’s objectives.

3.2.2
Complied

Human Resource and Volunteer2 Management

12 The Board approves documented human resource policies for staff. 5.1
Complied

13
There is a documented Code of Conduct for governing board
members, staff and volunteers (where applicable) which is approved
by the Board.

5.3
Complied

14
There are processes for regular supervision, appraisal and
professional development of staff.

5.5
Complied

Are there volunteers serving in the charity? (skip item 15 if “No”) Yes

15 There are volunteer management policies in place for volunteers. 5.7
Complied

Financial Management and Internal Controls

16
There is a documented policy to seek the Board’s approval for any
loans, donations, grants or financial assistance provided by the charity
which are not part of the charity’s core charitable programmes.

6.1.1 Complied

17
The Board ensures that internal controls for financial matters in key
areas are in place with documented procedures.

6.1.2 Complied

18
The Board ensures that reviews on the charity’s internal controls,
processes, key programmes and events are regularly conducted.

6.1.3 Complied

19
The Board ensures that there is a process to identify, and regularly
monitor and review the charity’s key risks.

6.1.4 Complied

20
The Board approves an annual budget for the charity’s plans and
regularly monitors the charity’s expenditure.

6.2.1 Complied

Does the charity invest its reserves (e.g. in fixed deposits)? (skip
item 21 if “No”)

Yes

21
The charity has a documented investment policy approved by the
Board.

6.4.3 Complied



Fundraising Practices

Did the charity receive cash donations (solicited or unsolicited)
during the financial year? (skip item 22 if “No”)

Yes

22
All collections received (solicited or unsolicited) are properly
accounted for and promptly deposited by the charity.

7.2.2
Complied

Did the charity receive donations in kind during the financial year?
(skip item 23 if “No”)

Yes

23
All donations in kind received are properly recorded and accounted
for by the charity.

7.2.3
Complied

Disclosure and Transparency

24

The charity discloses in its annual report —

(a) the number of Board meetings in the financial year; and

(b) the attendance of every governing board member at those
meetings.

8.2
Complied

Are governing board members remunerated for their services to the
Board? (skip items 25 and 26 if “No”)

No

25
No governing board member is involved in setting his own
remuneration.

2.2

26

The charity discloses the exact remuneration and benefits received
by each governing board member in its annual report.
OR
The charity discloses that no governing board member is
remunerated.

8.3

Does the charity employ paid staff? (skip items 27, 28 and 29 if “No”) Yes

27
The Board ensures that there is a process to identify, and regularly
monitor and review the charity’s key risks.

6.1.4 Complied

28

The charity discloses in its annual report —
(a) the total annual remuneration for each of its 3 highest paid staff
who each has received remuneration (including remuneration
received from the charity’s subsidiaries) exceeding $100,000 during
the financial year; and
(b) whether any of the 3 highest paid staff also serves as a governing
board member of the charity.
The information relating to the remuneration of the staff must be
presented in bands of $100,000.
OR
The charity discloses that none of its paid staff receives more than
$100,000 each in annual remuneration.

8.4 Complied
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29

The charity discloses the number of paid staff who satisfies all of the
following criteria:
(a) the staff is a close member of the family3 belonging to the
Executive Head4 or a governing board member of the charity;
(b) the staff has received remuneration exceeding $50,000 during the
financial year.
The information relating to the remuneration of the staff must be
presented in bands of $100,000.
OR
The charity discloses that there is no paid staff, being a close member
of the family belonging to the Executive Head or a governing board
member of the charity, who has received remuneration exceeding
$50,000 during the financial year.

8.5
Complied

Public Image

30
The charity has a documented communication policy on the release
of information about the charity and its activities across all media
platforms.

9.2
Complied

Notes:

1 Staff: Paid or unpaid individual who is involved in the day to day operations of the charity, e.g. an Executive Director or
administrative personnel. 2 Volunteer: A person who willingly serves the charity without expectation of any remuneration.
3 Close member of the family: A family member belonging to the Executive Head or a governing board member of a
charity —
(a) who may be expected to influence the Executive Head’s or governing board member’s (as the case may be) dealings
with the charity; or
(b) who may be influenced by the Executive Head or governing board member (as the case may be) in the family
member’s dealings with the charity. A close member of the family may include the following:
(a) the child or spouse of the Executive Head or governing board member;
(b) the stepchild of the Executive Head or governing board member;
(c) the dependant of the Executive Head or governing board member.
(d) the dependant of the Executive Head’s or governing board member’s spouse.
4 Executive Head: The most senior staff member in charge of the charity’s staff.

Declaration
I declare that my charity's / IPC's governing Board has approved this Governance Evaluation Checklist and authorised
me to submit on its behalf. All information given by me in this checklist submission is true to the best of my knowledge
and I have not wilfully suppressed any material fact. The full responsibility for providing accurate and updated
checklist information will rest with my charity's / IPC's governing Board.
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Email 
hello@lovenils.org

Website
 www.lovenils.org

CORPORATE
INFORMATION

Incorporation  Date
01/09/2017

UEN
201724930Z

Registered Address
1 North Bridge Road, 
#13-01 High Street Centre, 
Singapore 179094

Auditors
Tan, Chan & Partners

Date Registered As A Charity
10/07/2018

Sector Administrator
Ministry of Health

IPC Status 
Since 22/04/2021 - 21/04/2025

Bankers
DBS Bank Limited

A Member of  
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